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ESSENTIAL TO

YOUR LIFE

As COVID-19 begins
by KEITH
to spike again across
the country and new
shutdowns are being imposed, it is a good time to
stress the importance of keeping the construction
industry designated as an Essential Business. It
may seem bias that those who are saying this are
in the construction industry but once you see the
full picture of our impact to your daily life you will
understand why we are essential.
We were recently awarded a project for a
pharmaceutical company. This project is part of
Operation Warp Speed. Operation Warp speed

was initiated by the U.S.
government to “facilitate
and accelerate the
development, manufacturing, and distribution of
COVID-19 vaccines, therapeutics, and diagnostics.”
This project has a quick start and completion date.
Without an experienced construction team ready to
mobilize this project would have been delayed, thus
delaying much needed vaccines.

WAYNE

Arizona State University published an article on
December 1st, 2020 stating that cold storage is
crucial to COVID-19 vaccine distribution. Fortune
magazine also adds that the greatest distribution
Continue on page 2

ESSENTIAL CONTINUED

challenge will be to rural areas and developing countries. Pfizer and
Moderna, both vaccine candidates, require vaccines to be stored at
a certain temperature. To be able to distribute the vaccines we need
to construct more cold storage facilities. We are now bidding work
related to the construction of these critical facilities. Construction is
essential to the distribution of vaccines.
We are seeing a trend in many of the quote requests we have been
receiving. Many of these projects are for facilities who manufacture
essential items to your health and safety. For example, one active
bid we are working on is for air filters. The Center for Disease
Control (CDC) recommends HEPA air filters in high-risk areas to
help prevent viruses in the air traveling from one person to another.
These manufactures need access to our services to meet the
demand.

To meet customer demands
the distribution model
must adapt.
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COVID-19’s effect on e-commerce is nothing like we have ever
seen before. Many industry experts are claiming that COVID-19 has
permanently changed the way we shop. Customers now expect to
have their orders within days and sometimes within hours; they want
faster and more frequent deliveries. To meet customer demands the
distribution model must adapt. One adaptation is the building of
urban fulfillment hubs that focus on shortening the last mile. A surge
of these smaller fulfillment centers will require the construction trade
to renovate existing or build new facilities.
Construction is a vital player in delivering vaccines and ensuring you
have access to the goods you need. So please support our fight to
keep construction designated as an essential business; construction
is essential to your life.
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BUSINESS MANAGEMENT
by CHAD HENSLEY
Engineering services provided by Southern
Engineering Company have quickly become an
integral part of our service offerings. Our clients
have seen the benefit of our streamlined, specialty
design-build approach to structural concrete and
geotechnical solutions. In comparison to the more
typical design-bid-build approach, our specialty
design-build process allows the Wayne Brothers
team to move from concept to installed specialty
product much faster, whether it is an equipment
foundation, walk platform, earth retaining structure,
ground improvement design or other specialty
scope.
Southern Engineering Company Engineering
Manager Joe Wickline joined our team earlier
this year bringing a wealth of knowledge and

experience in structural design from the power
industry. Cameron Day, geotechnical engineering
specialist, is providing effective ground
improvement, earth retention and deep foundation
solutions to our client base. John Suther adds
depth to our structural engineering capabilities
focusing on temporary structures, formwork and
other construction engineering needs. Josh Byers
provides engineering expertise when the challenge
is part of the work of our Civil and Infrastructure
group.
We expect Southern Engineering to continue
to play a valuable part in our journey to reach
our ultimate goal of becoming the number one
construction services team.

CIVIL
by JIM RHODES

As we complete a trying year, it is nice to look
back at some of our successes. In the Civil and
Infrastructure Group, our teams continue to grow
themselves individually and, as a whole, to better
serve our clients and each other. That is always the
focus, each day, keep getting better and adding
value. We have a great group of people who live up
to those standards every day.
One area of work that has shown through is in
our Geotechnical Solutions offerings. For years
now, we have offered deep foundations that are a
part of a larger scope tied to our civil or concrete
projects. As we developed that strategy over the
years, we have been able to bring the geotechnical
engineering in house and dedicate crews to offering
a full range of geotechnical solutions.
Over the past year, the focus of those solutions has
been deep foundations and ground improvements
in the form of drilled shafts, rigid inclusions,

auger cast piles and stone columns as well as soil
retention in the form of pile and lagging and soil
nailing shoring systems.
These offerings have allowed us to better serve
our clients by reducing the points of contact to
get the work installed through our combined
scope offerings and reduce the time necessary to
produce a solution with our in-house geotechnical
engineering expertise.
Cameron Day, Robert Forquer, and their teams have
done a great job of identifying efficient solutions for
our clients and then executing in the field in a way
that add value to both our clients and their projects.
We are looking forward to a (hopefully) less trying
2021 but are excited to continue the same growth
trajectory for our entire group, including our
Geotechnical Solutions Team. I hope everyone has a
Merry Christmas and a Prosperous New Year.

INDUSTRIAL GROUP
by BOBBY PHILLIPS
The overall trend for work and opportunities in
the Industrial Group is very positive. The food and
beverage industry have begun to rebound from
the downturn associated with the pandemic, and
it looks like pharmaceutical will be a larger part of
our work going forward with the expansion of the
coronavirus therapeutics and vaccine. We are well
positioned with all our industrial service offerings
to take advantage of opportunities to come.
The Process Integration group was recently
awarded Project Doughboy in Tarboro, N.C. This
is a significant expansion to a bakery with a quick
start time. We are continuing to work at Frito-Lay
in various capacities doing smaller projects and
this should continue for some time. We anticipate
booking other significant projects in the near
term as opportunities continue to come in.
The concrete segment has stayed very busy. The
recent work at Carolina CAT in Charlotte has led
to opportunities at other local CAT facilities. They
have continued to procure work with numerous
repeat clients over the last several months
including CAT, Phoenix Pipe, and Chemserve
Tanks just to name a few. As the need for
smaller industrial concrete projects ramp up, we
anticipate bookings to increase accordingly.
The equipment-rigging segment is currently
setting equipment at a water-bottling project in
Kansas City, Missouri which is the same client we
did work for in Pennsylvania. The client has been
very happy with our performance and it looks like
we will be completed on or ahead of schedule.
The team is also fabricating and installing a set
of exterior platforms for a manufacturing facility
in Ladson, S.C. The project was designed by
Southern Engineering and will be erected by our
equipment group. This was a great opportunity
for us as we were able to provide a complete
design-build package.

CONCRETE GROUP
by ISAIAH WAYNE
2020 has been a rather unique time for all us.
We have had to deal with the many different
obstacles that we have not faced and amidst all the
chaos somehow continue to keep our contractual
obligations, concrete pours on schedule and deliver
the expected quality while most folks work from
home or conduct business remotely. I want to thank
all the project-based workforce who are out there
working, travelling, and conducting business every
day! You folks are truly the ones who deserve the
credit for our success. The folks whose work cannot
be performed remotely are the ones that we are
most grateful for getting us through this trying
time.
We are excited to have a healthy backlog of
concrete work taking us into next year. We will be
working on pharmaceutical, food/beverage, DOD
and many other industries which we have worked
in years past that have now began to flourish with
work. Work is well underway with the Charlotte
Airport Terminal Lobby Expansion. We are working

on the initial phase with civil and concrete activities.
We are pleased to have been awarded another
multifamily project for a valued customer in the
Charlotte area as well. This combined scope project
consists of civil, geotechnical and cast in place
concrete scopes for a new mixed-use development
near the Panthers stadium. Wayne Brothers was
able to deliver a valued solution to this client’s need
for a very logistically challenged property. The
collaboration between, excavation, earth retention
and basement wall construction was seamless,
therefore resolving many challenges the project
faced early on.
We also want to congratulate Cody Key on his
promotion to Project Manager! Cody has excelled in
his roles as Project Engineer and Assistant project
manager. Cody is currently managing several
projects including the Memorial Stadium which
will be home to the minor league soccer team for
Charlotte.

SAFETY
by JASON SISK
The American Society of Concrete Contractors (ASCC)
has awarded Wayne Brothers with the W. Burr Bennett
Award for Safety Excellence. This award was presented
to one General Contractor and one Specialty Contractor
who has placed safety as the highest priority. The
selection is based on three years of safety performance
indicators, values and trends, a self-assessment checklist,
three essay questions, upper management commitment
to safety, employee involvement, dedication to safety,
and effective control over major exposure to accidents
and injuries.
Wayne Brothers attended the virtual awards ceremony
to accept this award. After receiving the award Keith
Wayne made comments and attributed WB’s safety
success to Jason Sisk (Safety Director), the Safety Team,
all employees, and to ASCC. WB has reached over 2.6
million hours without a lost time accident and has the
goal of reaching a company record of 3 million hours.

VIRTUAL AWARDS CEREMONY

TRAINING
by JOHN ASHWORTH

The Training Group has been busy working to
deliver skills and knowledge training to the Craft
employees. We have multiple NCCER classes
underway. Core Curriculum is a good introduction
to the skills needed to be successful in the
construction industry. Heavy Equipment Operations
and Carpentry classes are also being delivered.
We are working on a few things right now;
delivering Foreman Training and on aligning the
training program to the various craft position
skills that are required. This will support the
advancement of our craft workforce. Also, Amanda
Roberts will be hosting a group
of high school students in the
pre-Apprenticeship program for
the spring semester.
As you all know working Safely is
a significant part of our culture.
The Safety and Training Groups
are working together to delivery
OSHA 30 Hour class to our
Supervisors and Foreman. These
classes are scheduled for early
2021. The Safety Team does a
great job supporting our Training
efforts and works tirelessly to

help us all gain the knowledge needed to work
Safely.
As we continue to work to define our culture, the
behavior of Everyone Can and Should Learn and
Improve is so important to our continued success
as individuals and as a company. We live in an
everchanging world, where new technologies are
being introduced to the construction industry that
support safety, quality, and productivity. These
business drivers support our success as a company.
Adopting the mindset of a continual learner will
help each of us as we learn, grow, and advance.

W E L C O M E T O T H E W B FA M I LY

Kyle & Lindsey Bennett
welcomed baby boy
Levi James on 9/2/20

Miguel Alvarado and family
welcomed baby boy
Karson Alvarado

Andrew & Katie Love
welcomed baby girl
Maggie Ford on 11/5/20

David & Sara Byrd
welcomed baby boy
Max Freeman on 11/28/20

Sam & Cheyanne Nugent
welcomed baby girl
Riley Faith on 12/4/20

Jason & Lacie Sisk
welcomed baby boy
Cannon James on 12/4/20

Congratulations!

E XC E E D I N G E X P E C TAT I O N S
Every day Wayne Brothers employees exceed expectations. Here are some of their stories.

Kyle Bennett not only is he the youngest
Superintendent that WB has he is also the most
eager for continued knowledge. He always
is ready and willing to work right next to his
subordinates in any weather and time of day. Kyle
often stays until 730 pm, finishing up the day and
planning for future tasks. He connects well with
the younger employees and has understanding
of what he needs to say to get more work out of
each craftsmen. His general respect draws older
craftsmen as well. All in all you can’t go wrong with
Kyle Bennett, the true future of WB.
– Marcus Bolton

I wanted to say an extra big thank you to some
of the guys that helped me with my oil spill. Mike
Tagg, Todd Gault, Daniel Honeycutt, and Karl
Knight. All of the above were super nice and
extremely helpful.
– Melissa Newsome

On a regular basis Recruiting has to order
PPE from the Warehouse for New Hire
Orientation. These guys consistently go
above and beyond to make sure we have
our orders in a timely fashion. Thank you
Kevin Morris and Alan Hill!!
– Billy Honeycutt

A sincere thank you to Ashely Huscio and Meredith
Dorton for planning and delivering a very special
recognition of our Wayne Brothers veterans. This
recognition included installing three new flag poles
and a powerful program, including the United
States Army Color Guard. The American flag, State
flag and Wayne Brothers flag were hoisted above
the Wayne Brothers / Concrescere Corporate Park
campus for the first time. This was followed by
treating our veterans to a delicious meal. Also, a big
thank you goes to Mike Smithwick, affectionately
known as D6-Mike, for being the person who
initiated this wonderful addition of the American
flag to our campus.
– Alan Goodman

A huge thank you goes to the Facilities
Maintenance Team – Daniel Honeycutt, Mike Tagg,
Todd Gault and Mark Goodman for installing the
beautiful landscaping at the 257 building. They
leveled dirt / removed rocks to install 15,000 SF of
sod and seed four acres. Additionally, they installed
approximately 160 shrubs and trees around
the building and an additional 67 trees along
Concrescere Parkway. All of this work was done
with excellence which is evident in the high quality
finished product. And a big thank you goes to
Jason Wade for his support operating a skid steer
and dozer and to Kevin Steele and Gary Akers for
providing manpower from time-to-time.
– Alan Goodman
I just want to take a minute and recognize Kevin
Morris. He has a great “how can I help” attitude.
Nelson Lowers called me to tell me how Kevin is
always ready to jump in and help in the mornings
when he comes in. I’ve always noticed that if Kevin
can give you a hand he is there and willing, while
having a smile or a funny comment. He is a joy
to work with and one of the people I always look
forward to seeing.
– Jason Mauney

Shawntel Brown drives from her home in GA to
HQ weekly and makes things happen in HR. We
recognize the effort that she puts into this and
wanted to say, “Thank you.”
– Billy Honeycutt

Kudos to Cindy Sims for being a team player
and taking on all the administrative work for
Process Integration!!!
– Lisa Webster

While coming back from lunch on Odell School
Rd (a night mare at lunch time , the water pump
on my truck went out. I had to quickly pull off the
road. What made this even more serious was that I
had an Orientation class that started back at 1:00. I
called John Mullis and he and Dale Whitson came
and got me and my truck back to the shop. The
class never missed a minute and John helped me
get my truck to a place to get it fixed. Thank you
gentlemen!!!
– Billy Honeycutt

EVENTS

CAT brought in a cake to celebrate Keith’s Birthday
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WB employee shooting squad day
after Thanksgiving

Our project at Nexans made the book cover of the
new NCCER Concrete Construction Textbook!

Charlotte Douglas Airport Crew with the 2M hour banner

EVENTS

While working at Tryon City excavating for light pole
bases and after following the proper protocol for
location of existing buried utilities, Dale Hunsucker
spotted a small piece of caution tape. He pointed it
out to Jarrod Howell, the excavator operator, and
Jarrod stopped all work to investigate. By hand
digging they found at a depth of 1 foot below the
grade they had stopped at, an 8 inch high pressure
gas line. Piedmont Gas was called to the site and
determined their locating service failed to locate the
gas line. Piedmont Gas was extremely complimentary
and thankful that WBI followed proper protocols and
stopped when something appeared out of place. The
line was fully charged to 700 psi and would have
injured Jarrod and Dale and at a minimum, shut down
the University area as this is the main supply line.
Great job Dale and Jarrod!!!

Congrats to Lanie (Lucas
Campbell’s daughter) for winning
the CRMCA Coloring Contest.
She won a Yeti lunchbox! Our WB
kids submitted some really great
pictures.

Civil tech training at
University City project

EVENTS
We participated in CRMCA’s Concrete
Delivery Appreciation Month. For
two days we handed out donuts as a
little way to say Thank you. This little
gesture made a big impact.

ReGroup is a not for profit organization that was
founded this past year to allow construction industry
professionals to improve themselves, companies and
communities they serve by connecting people and
resources through fellowship, service and charitable
pursuits. ReGroup was able to make a very small
donation to a wonderful organization in Pat’s Place,
which is an exceptional advocate for abused children in
Mecklenburg County. ReGroup is excited to watch this
very humble beginning grow into a larger impact as the
organization grows to serve.

Patrick Faulkner, Jim Rhodes, Mike Tropsha, Andrew Oliver (CEO at Pat’s Place), Chris Socha, Matthew Brewster (L to R)

Melissa Newsome and Michelle Smith
making our tree look beautiful this year!

PCEA Golf Tournament

EVENTS
We celebrated our Veterans by raising the
American Flag for the first time on our campus.

EVENTS
Congratulations to Alan Goodman
and Linda Lemar on your retirement!

EVENTS
A BIG Thank You to those who continue to work incident/injury free!

Anselmo Mendoza
5 years incident free

Steve Howard (left) 2 years
incident free, Jonathan Miller
(right) 4 years incident free.

Marvin Lazo
5 years incident free

Ryan Baker
2 years incident free

Jorge Flores 6 years
incident free

Duane Nail
2 years incident free

Alberto Delgado
2 years incident free

Brian Peterson
2 year incident free

DJ Nail (left) and Manny
Rosales (right) 1 year
incident free

Bobby Miller 1 year
incident free

Danny Taulbee
5 years incident free

Jose Ramirez
4 years incident free

Rudis Lazo
5 years incident free

Jazil Chacon
5 years incident free

Gari Larue
1 year incident free
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FOLLOW US
YouTube:
https://www.youtube.com/user/
WayneBrothers

Twitter:
https://twitter.com/Wayne_Brothers

LinkedIn:
https://www.linkedin.com/company/
wayne-brothers-companies

Instagram:
https://www.instagram.com/
waynebrotherscompanies

Facebook:
https://www.facebook.com/
waynebrotherscompanies
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