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Most of us have been engaged 
for many years now, trying to 
understand what our shared 
company values have become at Wayne Brothers. 
Our inquiries regarding these “Core Values” have 
lead us to explore the question, what is a company’s 
“Culture”? 

Culture has been an increasingly popular subject 
within business circles for many years.  Exploration 
of the subject doesn’t seem to have diminished as of 
late. Actually, it seems there is a renewed emphasis 
on business culture and the effects to a groups 
cohesiveness and a company’s success in reaching 

goals. While a positive 
culture is unquestionably 
an asset to any company, a 

caustic one can be a real obstacle to growth or even 
survival. The culture of a company affects it people. 
While every employee is affected by culture, each 
one also takes part in creating it. 

I have come to learn that having a positive culture is 
very critical to long term, successful progress. The 
culture creates a “taste” or flavor for each individual 
that interacts with the company. This flavor can be 
desirable, pleasant and sweet, or unpleasant and 
even sour. 

Continue on page 2
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What I am learning from the experts who have researched and 
written on the subject of culture is that culture is created by the 
behaviors that underlie a company’s performance. You see it 
matters a lot less what we say we are going to do, our words, and 
matters so much more what we actually do, our actions. Strong 
positive cultures are born from consistent, desirable behaviors 
among groups of employees at work. These behaviors create an 
intensely desirable flavor to the culture leaving all those exposed to 
it starving for a taste of their own.  

CULTURE CONTINUED

We intend to develop a significant list perhaps as many as 20 to 
30 fundamental behaviors which we believe is the recipe to create 
positive experiences. These behaviors will be the spices that provide 
the flavor of our company culture and create the pathway to a 
Culture of Greatness. Once we have identified these fundamental 
behaviors, we will implement them into our normal daily activities. 
Consistently and repeatedly building them into our normal everyday 
activities until they become a ritual and automatic. Ritual is defined 
as a social conduct that becomes expected. Think about the act of 
a hand shake, this is a common and expected ritual to show respect. 
Our culture will be strong when we have our fundamental behaviors 
for success committed as rituals, equally expected as a handshake 
greeting. 

The taste of our culture will no doubt create a great appetite for 
everyone who experiences it. 

FUNDAMENTAL BEHAVIORS 
create positive experiences

on the PATHWAY to a 
CULTURE OF GREATNESS.
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Many exciting changes have occurred during the 
past fiscal year. Dr. Librado Gonzalez (Dr. Li) has 
joined Wayne Brothers as Chief Workforce Officer. 
Dr. Li began his work as a consultant with Wayne 
Brothers were he identified areas for improvement. 
Shortly after being hired he started working on two 
main initiatives: Leadership Development and Lean 
Construction. 

Seventy-three of our leaders across geographies 
and business units totaled 3,632 hours of leadership 
development. In addition, there is a monthly 
meeting with each Executive. The Continuous 
Improvement Department evaluates, coaches and 
assists them in developing and leading their action 
plan for improvement. Each business unit is focusing 
on developing KPIs and identifying initiatives to 
improve their work processes and make the highest 
financial contribution to the business. 

Looking forward into fiscal year 2020, the Human 
Resources/Continuous Improvement Department, 
along with the Executive team, have identified a 
long range 11-year plan to enable the organization to 
reach its 2040 goal earlier than anticipated.  A few 
of the plans are: 

1. Develop a project structure system with controls 
to diminish waste and track efficiency

2. Reduce the rework activity by 50% with better 
management quality checklists and daily 
inspections

3. Improve sales focus, retain quality employees and 
develop and implement financial metrics

Our focus will remain on developing and 
empowering our people as we build together in 
pursuit of excellence. 

by LINDA LEMAR / DR. LIBRADO GONZALEZ

H U M A N  R E S O U R C E S



C O N C R E T E  G R O U P C I V I L  G R O U P

We have been very fortunate over this past 
fiscal year to have an abundance of work 
which has stimulated the Concrete Group’s 
growth rate at over 30%. This growth has 
enabled us to promote many craft level 
employees, managers, and add many other 
qualified employees.  We are excited about the 
next several years and the healthy economic 
outlook for our industry.

This year was a benchmark for us as we 
opened another regional office in Clarksville, 
TN to support the growing demand in the 
Tennessee and Alabama regions.  Moving 
forward, in Fiscal Year 2020 we will continue 
to grow this regional office to support existing 
customers and open new doors for potential 
clients in this region and beyond. 

We sincerely appreciate the support of all 
our clients, vendors, subcontractors and 
employees that make our pursuit of becoming 
the #1 Construction Services team a possibility.  
We look forward to another successful year 
of prosperity and growth as we continue 
to look for partnering opportunities in the 
construction industry.

by ISAIAH WAYNE

by JIM RHODES

Like many in the construction industry, this past 
year has been strong for the Civil and Infrastructure 
Group. The combination of strong relationships, 
great team members and a strong economy helped 
the group grow its top line by over 30% this year. 
The Civil and Infrastructure Group moved over 
500,000 yards of dirt, laid over 100,000 linear 
feet of pipe and put over 200 acres to grade for 
a diverse group of clients. While the markets and 
projects were diverse, the approach to planning and 
execution remained the same. We plan each project 
virtually before building the project in the field. 
The goal is to identify issues, innovate solutions 
and reduce risk for the entire project team, while 
creating a safer and more efficient work site. We 
were fortunate to have a Total Recordable Incident 
Rate below that of the industry average and a 
reduced equipment incident rate from the prior year.

Our growth was possible due to the internal 
development of our people. We promoted more 
than 20 people from the apprentice ranks into 
operator positions, six from the operator ranks into 
foremen positions and two from the foreman level 
into superintendent positions. This organic growth 
occurred because of the commitment to our core 
values 

As we move forward into the next fiscal year, focus 
remains on: reducing the equipment incident rate by 
20%, no lost time incidents, and employee growth 
(promote 30-40 internally and add an additional 10-
15 people).

We are proud of this past year and look forward 
to an even better coming year. Thank you to all of 
our employees, clients, vendors, subs, design teams 
and other team members that made this such a 
successful year.

500,000YARDS OF 
DIRT MOVED

200100,000
ACRES GRADEDLINEAR FEET OF PIPE LAID

30%
GROWTH



I N D U S T R I A L  G R O U P

by BOBBY PHILLIPS

After more than 30 years of primarily working in 
pre-construction, I am very excited to have been 
named Vice President of our Industrial Group. I must 
say that getting back into an operational mind set 
has been somewhat challenging but not foreign to 
me. I am very pleased to have a great group to work 
with and look forward to what the future holds for 
Gary, Phil, Don and myself.

In the coming fiscal year, we will be focused on two 
major objectives. First, will be working together and 
second will be growth. The Industrial business unit is 
comprised of three main groups. These groups are 
specialty concrete, equipment rigging & installation, 
and process integration. While each individual group 

will have their own jobs at times, the ultimate goal 
will to have all groups working on more of the same 
projects. Working together brings value to our client 
by providing a complete industrial solution.

We will accomplish growth through networking with 
our many general construction partners, opening 
doors to direct customers and relying on our 
experienced sales team. I am confident with these 
partners and business development professionals 
that we will have much success. Going forward, I 
would ask each of you to help me in identifying 
situations in which the Industrial Group can provide  
solutions to our clients.



I N F O R M A T I O N  T E C H N O L O G Y

by DANIEL WAYNE

2018 was a year of great growth and change 
in Wayne Brothers Companies and its multiple 
business units. Although growth and change are 
often accompanied by many challenges, they too 
can create great opportunities. These opportunities 
are not only exciting, but also are the core of our 
focus and strategic planning as we move into 2019 
and beyond. 

From a technology perspective, Wayne Brothers 
is leading the pack in the construction industry 
with its focused usage of integrated construction 
technologies and processes. In regards to Virtual 
Design & Construction, Wayne Brothers has 
leveraged Building Information Modeling (BIM), Civil 
Information Modeling (CIM), robotic field layout 
and 3D GPS machine control for earth moving 
equipment for years. Our present focus is to deepen 
the capabilities of these technology investments 
by strategically aligning our processes from field to 
office, integrating critical applications and layering 
in new technologies that will increase our capacity 
and service offerings to our customers. Some of 
our newer services underway, which will mature in 
the coming years, are aerial surveying, underground 
locating services and complete virtual design 
management services.

Business today is transacted at a warp speed 
pace compared to just 10 short years ago. The 
evolution of technology has allowed this to take 
place and many companies have leveraged this to 
their advantage. Wayne Brothers is no different 
in this regard. More than 7 years ago we adopted 
a “cloud-first” approach whereby we realized 
the benefit of having our entire IT infrastructure 
hosted in an off-site data center, with virtually no 
hardware and software footprint left behind on our 
premises. This modern approach launched us into 
having the ability to conduct business with anyone, 
anywhere, anytime on any device. Since then, we 
have continued to develop new technologies and 
modernize our approach to information technology.

2019 will be yet another transformational year as 
we completely rebuild our IT infrastructure and 
move to the public cloud, continue to develop 
applications that drive value to our internal and 
external customers and strengthen our security 
tactics to defend against the ever growing cyber-
attack threats.



A S S E T  M A N A G E M E N TB U S I N E S S  D E V E L O P M E N T

Fiscal Year 2019 was very productive 
for the Asset Group and Preferred 
Construction Supply. 

Our fleet of vehicles traveled 2.8 
million miles! We also made 8 heavy 
equipment purchases. Maintaining and 
repairing our heavy equipment (85 
pieces), vehicles (125) and hundreds of 
small pieces amounted to 2,900 work 
orders. Transporting our equipment 
and materials kept the Logistics group 
busy with 2,250 Trucking Tickets and 
12,220 pickups and deliveries. As we 
continue to grow, we will be looking 
to enhance our level of support to 
the field and streamline processes to 
create efficiencies.  

The upcoming fiscal year we have 
two main goals related to material 
handling. One is to add additional 
on-site construction materials storage 
containers.  This will give everyone on 
the jobsite easy, convenient access 
to materials promoting work to stay 
on schedule.  We plan to implement 
scheduled deliveries to insure the 
containers are appropriately stocked 
at all times. Additionally, we will 
implement a Preferred Construction 
Supply materials supply center using 
multiple, custom made containers 
including a sales office on large 
projects.  These centers will also sell to 
non-Wayne Brothers customers which 
will be a value add for the owners, 
General Contractor and other trades 
on these large jobs.  As we strive 
for total customer satisfaction we 
will always continue to seek ways to 
improve our support to the field.

by SHANNON SAPP by ALAN GOODMAN

Everyone I speak with, from the seasoned construction 
executive to the newest field employee, can’t remember 
a more robust construction market.  Everyone is busy 
and happy to be building.  We have been very fortunate 
to secure some exciting projects with great clients.   
From our group’s perspective, we see continued 
opportunities ahead.  A Market Analysis report has 
identified strong growth into 2023 for the scopes 
of work we target. We continue to monitor market 
conditions for any signals of an economic slowdown. 
Thanks to everyone for your hard work in making 
Wayne Brothers the #1 construction services provider. 

I would like to welcome Ashley Huscio to the Business 
Development Team as our Marketing Coordinator.  
Ashley began her career with us back in August and 
has not slowed down since. Many of you have already 
met her and the rest soon will as she travels around 
our company promoting our greatest asset, you our 
employees. 

Some changes you already have noticed is that our 
corporate logo has been changed to Wayne Brothers 
Companies and we have added individual Business Unit 
logos for Concrete, Industrial, and Civil. Additionally, 
InteSpec has been renamed Wayne Brothers Industrial 
and has become part of the industrial solution we can 
offer our clients. A lot more exciting changes are ahead 
so stay tuned!



by MILTON CHICAS

Fiscal Year 2019 was a very active year as it 
relates to safety policies and programs to create 
a safe work environment. Since July 9, 2018 WBI 
has worked 869,063 hours without a Lost Time 
accident. To further improve safety on our projects, 
we implemented policies banning locking blade 
knives and walking and talking on cell phones. We 
also promoted three employees to Assistant Safety 
Supervisors to increase our safety presence in the 
field. The measures we are taking to keep everyone 
safe has been recognized in the industry. We have 
earned a Silver Safety Award from the NCDOL and 

a Platinum STEP award from ABC. Thank you to 
everyone for your support in our efforts to Safely 
Exceed Expectations. 

We have been very focused on preventing personal 
injury and equipment incidents over the last year. In 
Fiscal Year 2020, we plan to strengthen that focus 
by improving near miss reporting, revising our glove 
policy and continuing to leverage technology. Our 
goal is to send all of our employees home safe to 
their families on a daily basis. Safety is everyone’s 
responsibility. 

S A F E T Y

by JASON SISK

This year we started the fourth delivery of our Pre-
Apprenticeship Program with the largest cohort to 
date. We have 12 high school seniors in the program. 
This program was developed to help grow the 
construction trade industry through Kannapolis City 
Schools. The initiative helps prepare our students 
for a future within this trade. This year one of our 
own high school pre-apprentices has won the 
distinguished “High School Apprentice of the Year 
Award”. We are very happy that Alex Nunez was 
selected, we are also thrilled to know that Mr. Axcel 
Garduño one of our pre-apprentice graduates (now 
a current employee) was the first runner up for the 
Apprentice of the Year 2019. 

For our incumbent workers, our tuition 
reimbursement program continues to support their 
education endeavors at CPCC and also through 

T R A I N I N G



funding with Apprentice NC. This initiative helps our 
employees go through community college without 
the need for student loans. We continue to support 
17 employees with GI Bill Benefits. 

Our training continues to remain robust. This past 
fiscal year we delivered training on: Flagging, Aerial 
lift, Confined Space, Silica Dust Control-Table 1, 
OSHA 10 English and Spanish, Rigging & Signaling, 
Personal Accountability, Fall Protection, Equipment 
Maintenance, Heavy Equipment Operations, 
Compaction Equipment Training, Carpentry 
Fundamentals, Advanced Form Carpentry Programs, 
Supervisory Training, Blueprint Reading, Concrete 
Fundamentals, and Onboarding Boot Camp (10 
sessions). The support of our business partners at 
Wacker Neuson has allowed us to deliver hands on 
equipment operation and inspection training. 

One successful initiative this year has been the 
Foreman Training series in Tennessee. This course 
is one of the most popular and effective courses 
delivered by John Ashworth and the Training Team. 
We are beta testing a Mentorship Program. We ran 
our first Mentorship Program with Pre-Apprentices 
and it is yielding significant results. 

Fiscal Year 2020 our focus will be on enhancing 
the delivery of hands-on training on the job sites. 
This includes building training modules for all types 
of learners (visual or kinetic) and implementing 
a learning management system accessible to all 
employees. These are a few ways in which we are 
developing and empowering our people. 

Barbara Turner, Payroll Manager at Wayne Brothers 
talks about her Dad who has just received the Special 
Olympics Coach of the Year for 2019. “My Dad, Fran 
LaPointe, has been a Special Olympics Coach for more 
than 30 years. He started coaching because of my 
youngest sister Carol. He coaches the, Griswold CT 
Division, Basketball, Track and Softball Teams. He was 
a Star athlete in High School and has stayed active 
in sports throughout the years. He will turn 87 years 
young this June. I am so Proud! He is an amazing man!”

2019 SPECIAL 
OLYMPICS COACH 
OF THE YEAR



W E L C O M E  T O  T H E  W B  F A M I L Y

Please welcome daughter, 
Annalee Michele Honeycutt

7 lbs. 12 oz. 
20 3/4” long

Congratulations, 
Daniel & Christie Honeycutt!!

Please welcome daughter, 
Mackenzie Louise Thompson

6 lbs. 15 oz.    19 3/4” long
Born 1-10-19

Congratulations, 
Darren and Micah Thompson!!

Please welcome daughter, 
Amelia Elizabeth Ortiz

Born 11-28-18

Congratulations, 
Orlando Ortiz!!

Please welcome son, 
Mason Gray Douglas 

7.8 lbs.
Born 10-14-18

Congratulations, 
Wesley and Jessica Douglas!!

Please welcome grandson, 
Frederic Glenn Daniels III 

9 lbs. 13 oz.
Born 11-27-18

Congratulations, 
Frederick Daniels!!

Please welcome son, 
Carver Eugene Comiskey 

7.8 lbs, 13 oz   21” long
Born 11-28-18

Congratulations, 
Cory and Alyssa Comiskey!!

Please welcome daughter, 
Everly Jeanne Sergeant 

7 lbs, 12 oz.   21” long
Born 12-3-18

Congratulations, 
David and Alyssa Sergeant!!



E X C E E D I N G  E X P E C T A T I O N S 

“Thomas Smallwood is working a job where the GC 
recommends that they wear lace up boots. He had to 
go and pick up boots for one of his co-workers and 
himself.  When he was standing in line waiting to pay 
for the boots, the man behind him said, “Sir, you look 
like a hardworking man, let me pay for those boots.” A 
week later Thomas felt compelled to “pay it forward” 
and purchased a pair of boots for an under privileged 
pre-apprentice student at Wayne Brothers. Thank you 
Thomas!” – Amanda R. 

“I wanted to take a quick moment to say thank 
you to the crew that is out clearing and cleaning 
the ditch adjacent to building 2 and building 3. 
I have been observing them for the last couple 
of weeks and they are doing a superb job of 
being safe and taking appropriate precautions. 
They are doing a wonderful job and wanted to 
make sure they are recognized for their safety 
consciousness.”

- Wayne Brothers Client 

“I had an issue with my fuel pump on my tank for fueling 
equipment. So I called John Mullis and he gave me some 
trouble shooting ideas but the pump was bad. So he took 
it upon himself and called the pump company and had 
them put me one together so I could go and pick it up. 
Karl knight heard I was having problems and was picking 
a new one up and offered to help put the new one on. 
Much thanks to the gentlemen in the shop.” – Jesse G. 

“I am pleased to say that your mechanical team lead by 
Thomas was outstanding. Their respect for others and 
work space, performance in quality of work plus the 
safety measures taken to keep everyone aware and safe is 
truly one for the books.” – Dean Llewellyn, USNR 

“I called John Mullis and asked him to put together a pipe 
to push under footings with and he and Jeff ingle put this 
together! I just wanted to say thank you guys y’all are a 
blessing to this company! Thanks again for all y’all do!” 

– Bruce A. 

“I want to give a shout out to Abel Cavasos for his 
honesty and integrity for bringing to our attention that he 
was overpaid on his check today.” – Jim K. 

“Our partnership together over the past years has been 
nothing short of fantastic from my perspective.  Your 
company has been, at all times, someone we can count 
on to do the right thing, better than expected and that is 
truly valued.  Equally valued is the relationships we have 

forged together and the trust in each other. Thank-you 
for all that you have done for us over the years to make 
our projects a success; I hope our people never take that 
for granted along the way, because it is truly remarkable 
to work with a company like Wayne Brothers - with such 
passion for continuous improvement, integrity to always 
do the right thing no matter how difficult the situation, 
and genuinely good people who seemingly will go to 
the end of the earth to make our projects together 
successful.”  - Wayne Brothers Client

“Kudos to Sam Nugent. Sam was instrumental in 
exceeding client expectations recently on our Mission 
Critical site. WB was faced with a last minute change, 
and was not looking good for procuring the new, 
required material. A couple phone calls, and Sam had 
the necessary material on a truck, and headed to site 
from Utah. Material arrived day before our first flatwork 
placement, and owner’s request was fulfilled on-time. 
Good job Sam! This is what makes WB special, willing to 
make the extra effort.”  - Wesley D. 

“I wanted to inform you of the great job Karl is doing at 
the service center, today I came in to have my truck tag 
and registration updated, I was telling Karl that I needed 
to empty and remove my fuel tank, because the suction 
pipe had somehow fallen off, and was laying in the 
bottom of the tank, (this would have taken 2-3 hours for 
me to do) to my surprise he said he had saved a suction 
pipe from a pump that had gone out on another fuel tank, 
we installed the pipe in few minutes, saving time and 
money with saved part.”  – Bob C. 

“The Kannapolis City Schools is privileged to work 
with Wayne Brothers construction company in a 
pre-apprenticeship program for our students.  The 
work experience and the after internship work 
opportunities is life changing for our students 
and their families.  The access provided by 
Wayne Brothers and the exposure to all aspects 
of the construction industry is immeasurable 
for our students. Their careful and purposeful 
exposure through their partner companies are 
opportunities that could never be provided in a 
school clinic setting.  It is only on sites and with 
true construction professionals that we can get this 
type of access for our students.”

-  Chip Buckwell, Superintendent, 
Kannapolis City Schools

Every day Wayne Brothers employees exceed expectations. Here are some of their stories.

Have one you would like to submit?
Email Ashley.huscio@waynebrothers.com



ACE Mentor
Giant Jenga Tournament

Christmas Gift
Exchange

Leadership Cabarrus Class – Economic 
Development Day

2018 Carolina Sub-Contractors 
Association Charlotte Chapter 1st 

Annual Skeet Shoot at Rocky Creek

E V E N T S

Purple Heart Homes and Iredell County YouthWeight Loss Challenge
Winner - Tom

ENR Awards 
Ceremony 



WB Moore Invitational 
Golf Tournament

Christmas Gift Exchange
Toys-for-tots 2018

ABC Platinum 
STEP Award

SC Chamber Safety Award

Women’s Luncheon

Christmas Gift Exchange
WB Halloween Costume 

Winner – Barbara

Pre-Apprentice
Graduation



To complete an employment application online:
www.http://waynebrothers.com/Careers/ApplyOnline.aspx

Or, you can visit our Recruiting Office:
357 Concrescere Parkway, Davidson, NC 28036

Wayne Brothers Companies is a drug-free work environment and
has a zero-tolerance policy. We drug screen prior to employment.

Wayne Brothers Companies
is an Equal Opportunity/Affirmative Action Employer. 

EOE/AA/m/f/Vets/disabled

NOW HIRING for the following positions: 

BUILDING GROUP
Charlotte, NC; Charleston, SC; Clarksville, TN;
Savannah, GA & Other Locations
• Apprentice
• Concrete Finisher
• Form Carpenter
• Heavy Equipment Operator (Building Foundations)
• Superintendent
• Project Manager

CIVIL & INFRASTRUCTURE GROUP
Charlotte, NC and Other Locations
• Apprentice
• Assistant Project Engineer
• Civil 3D CAD Technician
• Heavy Equipment Operator (Grading)
• Project Manager

INDUSTRIAL CONCRETE SERVICES GROUP
Charlotte, NC and Other Locations
• Assistant Superintendent
• Millwright
• Pipe Fitter
• Pipe/Tube Welder

CORPORATE
Davidson, NC and Clarksville, TN
• IT Team Lead
• Technical Support Engineer

APPLY: 
WAYNEBROTHERS.COM/

CAREERS
OR CALL 704.956.2222

Youtube: 
https://www.youtube.com/channel/
UC-qBWyaTQMcHFZaw-YozxJw?

LinkedIn: 
https://www.linkedin.com/
company/wayne-brothers-inc-/

Facebook: 
https://www.facebook.com/
waynebrothersinc/?ref=bookmarks

Twitter:
https://twitter.com/Wayne_
Brothers

Instagram: 
https://www.instagram.com/
waynebrothersinc/

Pinterest:
https://www.pinterest.com/
waynebrothers/

We invite you to follow us on social media 
and stay tuned for a giveaway available 
to Wayne Brothers, Inc. employees and 
family to win a $250 gift card to the new 
company store! We will announce on 
social platforms soon!

GET SOCIAL


