
A PUBLICATION OF WAYNE BROTHERS INC. | CIVIL / INFRASTRUCTURE & CONCRETE 
SUMMER 2015

LEADING EDGETH
E



ON THE COVER  

On August 6, 2012 WBI started a new Project in 
Western North Carolina. Little did we know three 
years later that we would still be onsite.  I just 
wanted to take a moment to think everyone that 
was/is part of this Project. This has been an amaz-
ing job for us!  Although the Project is coming to 
an end. It is bitter sweet for myself. I have learned 
so much while being here. I have never been in-
volved with a project that has had so many differ-
ent types of concrete scopes. I don’t believe there 
is one we left out.   Sierra Nevada gave WBI an 
amazing project.....I couldn’t be any prouder to sit 
back and reflect on the past 3 years and know that 
I was part of the WBI Team that built this Amaz-
ing facility!!  Hats off to all! It has been an amaz-
ing 271,261.05 man hours to date.  Thank you so 
very much!!  
- Jason Thompson, Senior Superintendent

Sierra Nevada 
Project Completion
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By: Daniel Wayne
Director of Technology

Wayne Brothers is excited to announce a 
newly formed group in our company called 
the VDC (Virtual Design & Construction) 
Group.  As you may be aware, in the past 
we have somewhat separated our Field 
Engineering Group (managed by Lucas 
Campbell) from the BIM Group (managed 
by Ryan Barker). This was not intentional 
but was rather due to the fact that the BIM 
Group started from scratch in 2012 and it 
took us some time to develop clear direc-
tion and objectives for the group. Today we 
have a much broader vision for this group 
and have now developed some great talent 
and experience in this focus area.

As we continued to develop the BIM 
Group, it became very apparent that what 
“BIM” and “Field Engineering” were trying 
to achieve were very well aligned. The dif-
ference is that BIM is focused on creating 
tools, processes and visual aids that make 
construction pre-planning more intuitive, 
accurate and streamlined, whereas Field 
Engineering is focused on taking the out-
come of the pre-planning and applying 
those measurements, elevations, visual 
aids and controls to the construction sites.

This discovery led us to restructure the two 
groups to better define their purpose and 
more importantly the vision for their fu-
ture.  Today, the groups that Ryan and Lu-
cas have been leading are now merged into 
the VDC Group. With this change, Ryan 
is now our Virtual Design Manager and 
Lucas is our Virtual Construction Manag-
er. This also affects other roles within the 
group.  I continue to grow more and more 
excited about what this group of talented 
people are going to be able to achieve. They 
are committed and working relentlessly to 
make our project delivery capabilities and 
experiences better each day.

New VDC Group



30th Anniversary Celebration
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BY: Meredith Dorton, Asset Group Assistant
“And so it has been…30 years since Two Men and 
Two Tractors set upon a journey to create a com-
pany which would be special…work harder, do a 
little extra and surprise people with what you are 
willing to do.”  Keith Wayne, Owner, President & 
CEO, Wayne Brothers, Inc.

On June 16, 2015, Wayne Brothers Incorporated 
celebrated their 30th anniversary at its new op-
erations headquarters in Davidson, North Car-
olina with an extravaganza of live music, great 
food, prizes, tours, a variety of guest speakers, and 
demonstrations of construction equipment and 
technology.  Over 700 guests and employees en-
joyed the hot, spring evening honoring the past, 
present and future of the family business.

The experience began with an American flag at-
tached to a 50 ton crane flying 108 feet above the 
ground.  Guests were greeted at the headquarters 
entrance off Concrescere Parkway with a welcome 
station offering fresh lemonade and carnival soft 
pretzels.  The bucket of a CAT 259D track loader 
was uniquely used as an ice chest to keep bottled 
water cold during the arrivals.  Guests proceeded 
down an orange carpet to the main event area in 

front of the headquarters building.  Along the  walk, 
a road tractor with lowboy trailer displayed a CAT 
30-ton articulated truck and a gooseneck trailer 
displayed ride on trowel machines.  Two identical 
CAT 314 excavators were on display on the knoll in 
front of the building with the booms and buckets 
positioned in a manner that they formed the shape 
of a “W.”  

Equipment and technology demonstrations were 
conducted throughout the event that demon-
strated how Wayne Brothers uses the latest tech-
nologies throughout their projects.  Caterpillar 
demonstrated Visionlink which is used by Wayne 
Brothers’ Service Center to remotely monitor loca-
tion, hours and diagnostics of individual machines.  
Utilization of this technology helps to manage the 
large fleet more efficiently.  

Daniel Wayne presented Wayne Brothers’ Virtu-
al Design and Construction program which uses 
BIM and Bluebeam to streamline communication, 
provide virtual constructability analysis, 3D rebar 
workflows, 4D project scheduling, and 5D estimat-
ing.  Augmented Reality Stations were used to give 
the guests a real life feel of the technology being 
used on the job sites.
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Also displayed were 3D GPS Machine Controls used by the Civil/Infrastructure Group to model gener-
ated grade surfaces and automate machine grade controls.  It gives the equipment operator real-time 
grade and location visibility, and eliminates having to move dirt more than once.      

Queen City Catering provided an assortment of delicious foods freshly prepared on site, including BBQ 
parfait stations, Island Dream kabob and rice stations, classic shrimp cocktail displayed on a “30” ice 
sculpture, gourmet sliders and cupcakes specially designed for the Wayne Brothers anniversary.  Sierra 
Nevada beers were the favored beverage as a current Wayne Brothers’ client in Western North Carolina.  
Charlottetowne Collective, a bluegrass band, provided background music as guests mingled around the 
grounds.  

The festivities kicked off with the singing of the National Anthem by Wayne Brothers’ employees God-
frey Burkes, Kevin Steele and Mark Muller, with Gary Akers accompanying on the guitar.  John Cox, 
former Cabarrus Regional Chamber of Commerce President, returned from Naples, Florida to partici-
pate as Master of Ceremonies.  Guest speakers included Dave Simpson with the Carolinas AGC, Cabar-
rus County Commissioner Chair Steve Morris and Kannapolis Mayor Darrell Hinnant.  



Chris Carter, District Director and Deputy Chief 
of Staff for Representative Richard Hudson, pre-
sented a recorded message from Representative 
Hudson congratulating Wayne Brothers for their 
thirty years of providing premier site and concrete 
contracting to the Southeastern United States.

WBI Training Manager, Milton Chicas, honored 
Jim Lunsford for his years of service and contribu-
tions to the exceptional Wayne Brothers’ training 
program.  Chicas also shared the exciting news of 
the Claude Wayne Building Institute, a state-of-
the-art on-site construction training center, where 
“job-simulated, hands-on” activities can be dupli-
cated and courses electronically broadcast to de-
velop the skills of our craft workers to the highest 
level of instructional quality.

Shareholders Bobby Phillips, John Ashworth 
and Chad Hensley were recognized prior to Keith 
Wayne taking the stage.  In staying true to the 
family culture of the company, Keith began with 
recognizing and thanking his family, including 
his wife, children, step daughter, brother and sis-
ter and numerous nieces, nephews, cousins and 
relatives.  A special recognition was made for his 
mother and father, whose life example guided his 
steps from the beginning.  “No other single factor, 
business experience or opportunity to listen to and  
learn from the great business coaches of our day, 

have come close to being as important as what I 
learned from Mother and Dad.”

Keith continued to share his dreams for the future.  
As an anchor tenant in Concrescere Corporate 
Park, Wayne Brothers currently plans an addi-
tional building for the concrete finishing opera-
tions.  The operations headquarters is expected to 
outgrow this office space and have a need for addi-
tional warehouse capacity.  At that time, plans are 
to build a separate corporate headquarters and ex-
tend the Concrescere Parkway through to Sudbury 
Road.  The current building will be repurposed 
for added warehouse, fabrication and equipment 
maintenance.

For those who don’t know, “Concrescere” is the 
Latin root word for concrete and literally means 
to grow together.  “Growing Together” with the 
construction related business community here at 
Concrescere Corporate Park is precisely the plan.

To further expand on the future, Keith introduced 
his son, Isaiah, to present the direction forward. 
As a recently added shareholder, along with his 
brother Daniel, Isaiah shared the beginning of 
their journey to ultimately assume majority own-
ership of the family business.  Isaiah commended 
his father for the years of hard work behind the 
scenes of creating this ownership succession.  
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Isaiah spoke to the value of family at Wayne Broth-
ers going far beyond the Wayne family with many 
families becoming an integral part of the compa-
ny’s success.  The Ashworths, Akers, Sillanpaas 
and other employees have brothers, spouses and 
children now working here.  The employees care 
so much for each other that recently an Employee 
Catastrophic Fund was implemented for employ-
ees to make donations to help each other when in 
need.  Antonio Rodriqez was specifically recog-
nized for his passion to help others and for leading 
the effort to have the formal donation program.

Isaiah continued with the vision for the next fif-
teen to twenty years being to employ over one 
thousand people with geographic expansions to 
the west and continued growth of our South Caro-
lina office.  Committed to training our workforce, 
comprehensive programs will be offered for all 
positions of employment within our scope of ser-
vices.  One of the primary reasons for the event’s 
construction and technology demonstrations were 
to show the skills necessary to perform the type 
of construction craft work installed today that 
requires a good deal of technology training.  The 
advanced technologies are heavily weighted with 
computer skills as well as the continued need for 
traditional skills.

Isaiah then turned the program over to his brother

Daniel to close the presentation with thanks to 
the staff, vendors and supporters of Wayne Broth-
ers.  Daniel recognized the valued relationships 
with clients who have given many years of great 
opportunities to Wayne Brothers.  He also rec-
ognized the team of employees who get the work 
done and leave lasting impressions on our clients 
while working hours away from home and their 
supportive families.  A special thanks was given to 
the vendors that contributed to the event: Caroli-
na Tractor, Cre8tive Works, Ensco Supply, Hertz 
Equipment Rental, Dewalt, Glenn’s Again BBQ, 
CMC Rebar and Hilti.  

Isaiah and Daniel concluded with presenting Keith 
with a one-of-a-kind concrete table and benches 
designed by WBI Superintendent Jason Thomp-
son and constructed by the Wayne Brothers crew 
in Fletcher, North Carolina.  

Most recently Wayne Brothers Incorporated won 
the 2015 Cabarrus County Small Business of the 
Year Award, the 2015 National Association of 
Women in Construction’s Steel Toe Boot Award 
for Subcontractor of the Year of the Charlotte 
Chapter, and the national and local 20015 Associ-
ated Builders in Construction’s Excellence in Con-
struction Eagle Award for the civil/infrastructure 
and concrete work performed at the BB&T Ball-
park in Charlotte, NC. 
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On August 4, 2015, Wayne Brothers presented the BB&T Ballpark and the Charlotte Knights organiza-
tion with a framed medallion of the Associated Builder and Contractors’ (ABC)  National Excellence in 
Construction (EIC) Eagle Award.  Wayne Brothers won the EIC Eagle award on both a local and nation-
al level for the complete turnkey civil, infrastructure and concrete construction of the BB&T Ballpark.   
Shannon Sapp and Isaiah Wayne, with the help of ABC of the Carolinas Director, Doug Carlson, pre-
sented the medallion to Dan Rajkowski, the Charlotte Knights Chief Operating Officer. 

Excellence in Construction

NAWIC 
Subcontractor 
of the Year
Wayne Brothers is the winner of the 2015 Sub-
contractor of the Year Award for the NAWIC 
Charlotte Chapter! The award is based on the 
company’s best business practices, diversity 
program, performance on job sites, and sup-
port of professional construction organiza-
tions. Ryan Lindsey and Mark Muller accept-
ed the award on behalf of Wayne Brothers.

Photographed from Left to Right: Doug Carlson, Shannon Sapp, Dan Rajkowski & Isaiah Wayne



Small Business of the Year

During the 30th anniversary celebration, Isaiah and Daniel Wayne concluded their speeches by surpris-
ing Keith Wayne with a one-of-a-kind concrete table and benches. It was unveiled by Bobby Phillips, 
Chad Hensley and Jason Thompson.  The table was designed by WBI Superintendent Jason Thompson, 
constructed by the Wayne Brothers Sierra Nevada crew in Fletcher, North Carolina, and delivered by 

Small Business of the Year
Congratulations! Wayne Brothers is the recipient 
of the Cabarrus County Small Business of the Year 
Award! This award honors local businesses that 
demonstrate growth, response to adversity, who 
contribute to community projects, and who demon-
strate innovation of product, service, leadership and 
employee management. Keith Wayne accepted the 
award on behalf of Wayne Brothers Friday, May 1st 
at the annual Celebrate Cabarrus event.
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Celebration Surprise



By: Shannon Sapp, Business Development Manager
The Preconstruction Department is continuing to build on our successes and are planning for an out-
standing year.  We continue to explore and discover new opportunities through expanding our geo-
graphic reach, adding new services, and partnering with firms that seek value.  These endeavors are 
making us grow to the point we are happy to welcome our newest estimator, Ron Leonard, to our team.  
Ron brings a wealth of construction industry knowledge and strengthens our capacity to review proj-
ects.     
In our second quarter of FY2016, Wayne Brothers was able to procure value as we brought in a diverse 
mix of projects. We were happy to be awarded continued Mission Critical work for another building at 
the confidential project in South Carolina.  Our manufacturing remains strong with expanding scopes 
at Project Sun, new projects for TOSAF, Ruiz Foods, and AkzoNobel. Commercially, we were awarded 
the office & parking deck at LPL Financial in Ft Mill, SC and the Battery Park Hotel in Asheville, NC.   
We return to governmental work with a classified project in Radford, VA and a transfer slab repair for 
the City of Greensboro.   Lastly, we find continued success in the multifamily market with the Euclid 
Apartments in Charlotte and 150 Cox in Asheville.  

The civil/infrastructure division is busy as well.  We continue with 
improvements in and around our new headquarters, was award-
ed work helping Duke Energy with Coal Ash Ponds, and provid-
ed some much needed truck parking repairs for Harbor Freight 
Tools Distribution Center.  Overall, we have many new project 
negotiations underway that will keep us busy for many months 
to come. Our Special Project Division, headed by Jim Forbes, has 
grown  quickly since officially launching in November.   His group 
has secured work in solar farms foundations, elevator pits, work 
at CLT airport, and multiple small manufacturing projects.  

New Estimator
Please welcome WBI’s newest Estimator, Ron Leonard!  Having 
grown up in North Dakota, and lived and worked in the Caroli-
nas for the past 21 years, has provided Ron with a great oppor-
tunity to  maintain a balance between work and family.  As for 
recreation and relaxation time, he enjoys spending time with 
family and friends.  When away from work, he spends most of 
his free time with the Spirit of Joy Church, Boys Scouts Troop 
276, Youth Hockey and FRC Robotics with my sons.  My hob-
bies include hunting and fishing.  “I am thrilled to be a part of 
the premier concrete company WBI.”

Business Development

Safety Merit Award
Wayne Brothers won a Merit Award for Outstanding Safety Per-
formance . The award is for maintaining a Lost Time Incident 
Rate 75% Below the National AGC Average for the Building Di-
vision. The award was presented by Dave Simpson, CAGC Presi-
dent and CEO, to Jason Sisk at the CAGC HR & Safety Conference 
in July.
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By: Jason Sisk, Safety Director
In 2007 Wayne Brothers Inc. began its journey to build a safer company. Prior to 2007 it was WBI’s 
intention to provide a safe work environment for its employees and subcontractors but Safety was not 
the #1 priority. Over the last eight years WBI has implemented several new safety initiatives, policies 
and procedures to help insure that safety is the #1 priority on all of its work sites. Some of those include 
a thorough new hire orientation that includes OSHA 10 Hour training, daily pre-task planning, daily 
stretching & flex, 100% cut level 3 (or higher) glove policy, post-offer pre-employment fit-for-duty ex-
ams for all craft level employees and a Forward First Policy for all vehicles and equipment. 

WBI’s efforts in safety have truly paid off. Since March 31, 2014 WBI has worked 1,174,989 hours 
and 17 months without a Lost Time accident. Today, WBI’s company culture truly reflects safety 
in addition to quality and production. 

OVER 1 MILLION HOURS with NO LOST TIME!



CAGC Safety Award

This year Wayne Brothers Inc. joined the 
National Safety Council and thousands 
of organizations across the country as we 
worked to raise awareness of what it takes 
to stay safe. Observed annually in June, 
National Safety Month focuses on reducing 
leading causes of injury and death at work, 
on the road and in our homes and commu-
nities. As part of National Safety Month 
WBI had 16 new hires attend OSHA 10 
Hour training, 81 employees complete the 
NCCER Safety Module and Field Safety Su-
pervisor, Kevin Reynolds attended an all-
day Work Zone Safety course sponsored by 
the Carolinas ACG. These efforts are in ad-
dition to WBI’s weekly toolbox talks, daily 
stretch & flex and daily Pre-Task Planning.

National Safety Month - June 2015

NCDOL Silver 
Safety Award
Wayne Brothers Inc. received an impressive Fourth 
Consecutive Year Silver Safety Award at the annual 
North Carolina Department of Labor Safety Achieve-
ment Awards ceremony, held on Friday April 24, 2015 
at the Embassy Suites in Charlotte, NC. Attending the 
event from Wayne Brothers Inc. was Safety Director, 
Jason Sisk, Field Safety Supervisors, Sam Nugent, 
Kevin Reynolds and Terry Wells. 

The criteria for the award are a zero fatality rate and maintenance of an incident rate 50% below the average for 
the applicable industry group. It is based on the number of lost work days incurred. 

Jason accepted the Silver Safety Award for Wayne Brothers Inc. for the fourth year in a row. “It is our goal to send 
everyone home safe and we have taken numerous steps to do so” he explained after the ceremony. 
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Congratulations!  Wayne Brothers won a Merit Award for Outstanding Safety Performance.   The award 
was for maintaining a Lost Time Incident Rate 75% Below the National AGC Average for the Building 
Division.  Jason Sisk accepted the award on behalf of Wayne Brothers.

Image Right: Wayne Brothers employees 
celebrate an Incident Free Quarter at the 
new WBI Headquarters



CHST Certification
Congratulations to Jason Sisk who became a 
Construction Health and Safety Technician 
(CHST).  Jason completed all requirements 
for a Board of Certified Safety Professionals 
(BCSP) certification.  This highly respected 
certification is awarded by BCSP to individ-
uals who meet eligibility criteria and experi-
ence in the safety, health and environmental 
(SH&E) discipline, and have passed an exam-
ination.  

Safety issues have become more complex and 
today’s safety professional must continually 
be better qualified. BCSP credential holders 
are among the highly trained, educated and 
experienced individuals in the safety field.  
Having achieved a BCSP certification shows 
that the individual has mastered the core 
competency required for professional safety 
practice.
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Employees are entered into a monthly drawing for submitting a valid safety improve-
ment suggestion.  Congratulations to the following winners:
March 2015
Alejandro Hernandez, Antonio Rodriguez, Bryan Hampton, Christopher Smith, David G. Walker Jr., 
Eduardo Argueta, Godfrey Burks, Joshua (Dwayne) Kiser, Lynell Choice, Matthew Abernathy, Nyah 
Brown, Patrick Sharpe, Ryan Hunt & Travis Smith

April 2015
Adam Strong,  Alfred Linen, Andre Brewer, Brian Barker, Hans Radford, Henry Gould, Jonathan Burch, 
Luis Rivera & Manuel Garcia

May 2015
Alberto Delgado,  Alfred Linen, Charles Schultz, David Martinez, Eduardo Estradas, Javier Colon,      
Jordan Fizer, Luis Rivera & William Breen

June 2015
Antonio Simmons, Brian Barker, Chris Lovett, Godfrey Burks, Hunter Wilkinson, James Meade, Jared 
Browning, Jonathan Bugarin, Jose Ramirez, Larry Wells, Lawrence Foster, Miguel Alvarado, Nathaniel 
Robinson, Robert Lynch, Robert Washington, Terry Bruce & Victor Portee

July 2015
Angel Villatoro, Casey Smith, Christian Sillanpaa, Eddie Shepard, Edgar Jaquez, Henry Gould, Mike 
Seabrook, Nazario Martinez, Nelson Lowers, Nicacio Lorenzo, Roger Cruz, Vickie Shantie, Victor 
(Omar) Gonzalez Sierra & William Breen

Safety Improvement Suggestion Drawing Winners



By: Milton Chicas, Training Director
The Leadership and Management Training Pro-
gram Class #3 started in May 2015 and ends in 
September 2015. Participants include: Charles 
Lilly, Meredith Dorton, Mike Hendrickson, Cin-
dy Sims, John Suther, Ryan Lindsey, Rick Adsit, 
Ryan Barker, Lisa Webster, Andrew Love, Jerry 
Lambert, Mark Muller, Milton Chicas, and Aman-
da Roberts.
Expert leaders serving as instructors for the fol-
lowing units include: 
1.  Introduction/Overview - Jim Lunsford 
2.  Personal Management 
     - Milton Chicas/Jim Lunsford
3.  Process Management - John Ashworth
4. Project Management 
     - Chad Hensley/Isaiah Wayne
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Rigging and Signaling class –July 2015 – Lead by Doug Vernon, Special thanks to Mike Salanger with 
Hanes Supply, Inc. for helping instruct the class.

5.  Business System Management -Bobby Phillips
6.  Supply Chain Management -Alan Goodman 
7.  Resource Management –
     A.  Jim Lunsford (Overview)
     B.  John Ashworth (Workforce)
     C.  Brandon Spears (Financial)
     D.  Alan Goodman (Land/Equipment, 
          Materials, Supplies)
8. Information/Knowledge Management 
     - Daniel Wayne 
9. Risk Management – 
    A.  Keith Wayne (Overview)
    B.  Jason Sisk (Safety Management)
10.Change/Innovation Management 
     - Jim Lunsford

Leadership & Management Training



A Foreman Training Program (FTP) class is in session now and continues to add new students to as the 
company grows.  The class is taught by John Ashworth and Milton Chicas.  Its goals include enhancing 
the knowledge and skills of existing foreman and developing the soon-to-be foreman candidates.
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The Construction Documents 30 hour course, 
taught by Bobby Phillips, is a specialized course 
designed with the purpose of addressing as-
pects of constructibility as it relates to construc-
tion specifications. We have already delivered a 
course in NC and SC. Classes were recently held 
May 29, July 24 and September 3.  This course 
has been designed for the Civil and Infrastruc-
ture Group with details and specifications par-
ticular to the needs of those employees. Future 
classes will be held at various job sites through 
the Southeast.

Learning Management System
WBI continues to deliver our blended courses with 
our Learning Management System, our hands on ap-
proach and our on the job training. This method has 
proven to be very effective to rapidly convey knowl-
edge and information to our training participants. 
The assessments are conducted periodically on site 
and once a month at our training facility. The train-
ing team is excited about the newly secured training 
ground located adjacent to our new headquarters. 
We have a few process modifications for training de-
livery and this new strategies will give us even more 
effectiveness in our delivery to rapidly training and 
engage new employees.



The carpentry program 
plans to launch a new 
training initiative in-
volving Lead Carpen-
ters and Carpentry 
Level One students in 
the near future. Quick-
ie Saw Training was 
held on May 27 in SC.

Performance Excellence in Training Awards
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Congratulations to Antonio Rodriguez-Puente for 
earning the Award of Excellence, Award presented 
by Doug Vernon, Training Group Instructor

Congratulations to Rick Adsit for earning the 
Award of Excellence, Award Presented by Jim 
Lunsford, Training Consultant

Doug Vernon, the Training Group Instructor, interviewing trainees about their experiences and future 
goals.  Pictured: Luis Freyer & Doug Vernon

Amanda Roberts, the Training Group Assistant, handing out ACI Certifications and 
gifts to the Flatwork Technicians. Photographed: Moises Hernandez & Amanda Roberts; Amanda 
Roberts and Victor Gonsalez.



Heavy Equipment Operations I and II programs continue to move at steady pace as we push through a 
heavy work load.  Students are dedicated to learning and growing their civil infrastructure and utility 
installation knowledge and skills. A new program added to the WBI Training Program offerings in-
cludes Civil Worker 101.  The purpose of program is to ensure that new employees feel welcomed by the 
company and their co-workers.    Learning about the company culture and their role as a new employee 
are also objectives of this class.  

New College Graduate
We are please to announce that Jim Forbes has 
completed all the program requirements for his 
degree from Rowan Cabarrus Community 
College in Construction Management Technolo-
gy. He was able to complete this degree through 
Wayne Brothers sponsorship and the formalized 
training initiative at WBI. Please join us in 
congratulating Jim on his great accomplishment!

Heavy Equipment Operations

Congratulations are extended to the following 
Fundamental of Form Carpentry Completers: 
Christian Sillanpaa, Jamore Grant, Andre Rich-
ards, James Gadson, Theron Trento Jenkins, 
Warren Thomas, Jesus Orlando Gutierrez Pena, 
Tracey Varner & Tindes Hampton
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By: Jim Rhodes, Civil & Infrastructure Group Manager
In a recent project, the Civil and Infrastructure Group stepped out on a limb.  The Group decided to of-
fer a scope of work to a contingent of clients that would, in the opinion of WBI, allow the overall project 
to move forward in a more efficient and schedule driven manner. 
 
Prior to the start of the project, the management team recognized that the main risk on the job ran 
through the underground utilities that were both inside and outside the building footprint.  There were 
seven layers of utilities (domestic water, fire water, sewer, storm, telecom, electrical and force main) 
that wove in and around each other.  WBC&I offered to a series of clients the option to excavate, backfill 
and in some cases install each of these utilities.  The Group felt that one contractor taking on each of 
these scopes would allow better planning, work flow and quality of work.  Luckily for WBI, the Group of 
clients agreed and accepted that offer.  While this was what WBC&I felt, was a huge win for the project 
as a whole, it did put the Group in a precarious position.  As always, not only was it absolutely necessary 
that the project team deliver on the promises made related to schedule, safety and quality but the deal 
also made almost every subcontractor on site, a client of WBI.  Each of which had differing needs but all 
had the common goal of a safe, successful project.
 
Prior to striking these deals, WBI’s virtual construction team began modeling the entire project.  This 
rough model was used to pre-plan the job and provide the necessary info to the group of clients that 
allowed them to have faith WBC&I could plan, execute and complete the suggested scope of work.  Af-
ter award, through the GC and owner, WBI’s team coordinated with all of the other subs on site to put 
together what would become the BIM model used in the field on a daily basis.  The Group set up its 
trailer with two 48” monitors which would allow WBI and all of its clients to view full size drawings on 
one screen while maneuvering the 5D model on the other.  This area became a usual gathering spot for 
discussion and planning for many of the trades and General Contractor.  The project continues and the 
group of clients will be the final judges but as the critical path has moved off the underground work, all 
signs point to a successful first venture into the scope offering of full project subsurface construction. 
 
This combined with the already popular combined scope of Civil/Infrastructure and Building Concrete, 
the Mission Critical site has become a great project for WBI as a whole.  We look forward to many more 
opportunities where we can provide another full project subsurface construction scope to all of our cli-
ents on a job site.

Civil & Infrastructure Group
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Congratulations to all the Fiscal Year 2015 Civil and Infrastructure Group Award winners:
-  Civil and Infrastructure Group Employee of the Year – Noe Lazo Saravia
-  Safety Employee of the Year – Angel Villatoro
-  President’s Gold Level – Doug Hundt
-  Attendance – Barry Ingram (missing less than a day of work the entire year)

Incident and Injury Free Operators:
1 year – Johnnie Ratliff, Lawrence Goodine, Felipe Frayre, Antonio Puente, Noe Lazo-Saravia, Miguel 
Nunez Acuna, Ted Stark, Barry Ingram, Jorge Flores & Adam Strong  (T-shirt Award)
2 Years – Ramiro Montalvo, Jose Murillo, Travis Smith, Angel Villatoro, James Meade, Dee Hopkins & 
Marty Stutts (T-Shirt and Fishing Shirt Award)
3 Years- Vickie Shantie (T-shirt, Fishing Shirt and Belt Buckle)
5 Years – Alberto Delgado & Charles Sweat (T-Shirt, Fishing Shirt, Belt Buckle, Coat, $200 towards Red 
Wing Boots)

Civil & Infrastructure Group – No Lost Time Incidents
I would also like to offer a big congratulations and thank you to everyone in the Civil and Infrastructure 
Group for working an entire Fiscal Year and two full calendar years (and counting) without a lost time 
accident.  This is a huge accomplishment that is a credit to everyone in the field’s attention to detail and 
their co-worker’s safety.  Everyone was educated on and empowered to know what a safe task consisted 
of.  With this came great responsibility and everyone stepped up to that large challenge.  Let’s all keep up 
the good work and remember to speak up, when necessary.
 

Group Announcements
Congratulations to Adam Strong and Jonathan Burch, who were recently promoted to Foremen in Train-
ing.  You all’s work ethic and support of the WBI culture has been amazing.  We look forward to big things 
for you both as your careers progress inside the company.  We are also excited about the new group of 
candidates that will begin the foremen training process this summer and fall and wish you all the best as 
you help the Civil and Infrastructure Group grow not only larger but more importantly, safer and more 
efficient.  

Wayne Brothers is always looking for good employees who want to create a lasting career with a compa-
ny.  Please refer any high quality character friends or family members to myself or our HR department, 
that may fit that description.

Civil & Infrastructure Group Awards
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State Inspection Station
By: Alan Goodman, Asset Manager
Wayne Brothers is now an Official North Carolina Vehicle Inspection Station!!  About six years ago 
John Ashworth shared his vision of WBI performing vehicle inspections in-house, but lack of shop 
space was an issue.  Our new, state-of-the-art, spacious Service Center easily accommodated the gear 
needed to perform State Inspections.  Karl Knight and John Mullis, through multiple classes and tests, 
obtained the certifications needed for us to perform inspections.
 
Karl completed the first inspection on August 5, 2015 on truck #119. Pictured is Karl (L) and John (R) 
by the inspection equipment.  Based on our current fleet our annual savings performing inspections 
in-house will be around $3,000.  These savings will recover the equipment costs, training, etc. in 3.1 
years, which a nice return on our investment.  As the fleet grows, 
savings will increase.  

A very important side benefit to in-house inspections is that the 
vehicle will be out of service for a shorter period of time, thus 
there is much less inconvenience to the employee driving the ve-
hicle.  I.E. Customer service will be improved. Lastly, our inspec-
tion station is categorized such that we can only inspect vehicles 
titled to Wayne Brothers, Inc.  A big thanks to Karl Knight, John 
Mullis and Jerry Lambert for making this vision a reality.
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Charles Lilly set a new record!  Due to his good driving habits, 
and the shop’s maintenance crew, Charles drove 111,735 miles 
on the same set of tires.  

New Record



Several months ago Wayne Brothers Asset Group began the Honk Honk Award to recognize accom-
plishments, acts of selflessness, etc., thus cheering the recipient on much the same as geese cheer each 
other on with their honking.  Mike Henrickson has been very complimentary of Casey Funderburk for 
her support on tracking rental equipment, thus we passed the Award onto her.
 
Karl Knight, the first recipient of the award, had the following to say as he passed on the trophy to 
Casey.  “It is an honor to work with you and I appreciate your help. You are always happy and your de-
meanor is off the charts.  I really appreciate all the help you give me with all of the vehicle registrations.  
It makes my job easier.  Working with someone who is at the top of their game is excellence. Thank you 
again Casey and I pass my Honk Honk award to you now. Thank you for all you do. Oh and you need to 
feed and water it twice a day. 
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“Casey has been an 
awesome addition to 
the asset group. Her 
attention to detail and 
award-winning person-
ality have propelled us 
forward on our journey 
from good to great. - 
Michael Henrickson, 
Logistics Supervisor”

New Asset Group Associate
Please welcome Casey Funderburk as the new Asset Group Associate. 
Casey grew up in Statesville, NC and moved to Raleigh, NC when she 
was 21, where she met her husband. After they married in 2001, they 
moved to Kannapolis to be closer to both of their families.  They have 
a five year old daughter and a seven year old son.

Prior to working at Wayne Brothers Inc., she worked for 10 years as 
an office administrator and mastectomy fitter for a Prosthetic and 
Orthotic company in Salisbury, NC.  When asked how she ended up 
at Wayne Brothers? “It was a God Thing. I wasn’t looking for a job 
at the time.   A friend of mine heard Wayne Brothers was looking for 
someone and suggested me for the job. I filled out an application.  I 
got a call, came in for a couple of interviews, and then left it in God’s 
hands. A month and many prayers later, I got a call back and accept-
ed the job. I have been thankful every day that I am working in this 
environment.  I hope to be here for many years.”

Honk Honk Award



Please welcome Kim Jumper as our new Technical Support Engineer.  
Kim is originally from Valparaiso, Indiana.  She has been with her sig-
nificant other, Gregg,  for 16 years.  Kim has a BS in Computer Informa-
tion Systems and has worked in IT for 20 years, starting off in the Unit-
ed States Air Force.  Before coming to work at Wayne Brothers she has 
worked for Anheuser-Busch and Northrop Grumman.  Welcome, Kim!
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Technical Support Engineer

Contracts Assistant
Please welcome Shannon Cudmore as 
the Administrative Assistant – Con-
tracts.  Shannon was born in Point 
Pleasant, New Jersey, and moved to

QMIT
Please welcome Doug    
Francavilla as Wayne 
Brothers’ new Quality 
Manager in Training. 
Born & raised, and now 
living in Charlotte, I 
am a graduate of UNC 

Charlotte’s College of Engineering. I come from a background of con-
struction dealing mostly with materials testing and consulting. I am an 
avid soccer player and runner and will take an interest in just about 
anything active and outdoors. I am very excited to be on board at Wayne 
Brothers and am looking forward to meeting everyone as I grow. Talk 
to you soon!

Congratulations to Ryan Lindsey who was named the 
2015 Young Engineer of the Year for the Professional 
Engineers of North Carolina.
This award is given to an individual who best exempli-
fies the ideal image of the young engineer.  Ryan accept-
ed the award at the PENC’s 2015 Leadership in Action 
Summer Conference on Friday, June 19th.  Congratula-
tions, Ryan!  

Engineer of the Year

Doug Francavilla

Shannon Cudmore

North Carolina for college (Wingate University) where after graduation 
she decided to call home! After college she worked for Union County 
Tax Office as a Real Estate Tax Appraiser and started an event planning 
business. After successfully running her own event planning company, 
she joined forces with Queen City Catering in January of 2012 where 
she planned, designed and sold events! In her spare time, she enjoys 
creating/designing, the outdoors, and spending time with her son Finn!

Kim Jumper



Summary Plan Descriptions
Summary Plan Descriptions (SPD’s) for all benefits are located on each respective website: – www.
bcbsnc.com for our medical plan, www.medcost.com for our dental plan, www.eyemedvisioncare.com 
for our vision plan, and www.my401k.com for our 401k plan document. A hard copy can be provided 
upon request to the HR Department.

401K
The month of September is open enrollment for our 401K plan.  Changes made during this time will be 
effective  October 1st.  If you wish to join or change the percentage of your wages that you are currently 
deferring you may call Fidelity or go online and make these changes.  The phone number for Fidelity is 
800-835-5097 and the website is www.401k.com.
Reminder: 
·         WBI will match the first 2% of your deferral contribution – dollar for dollar
·         WBI will match the next 4% of your deferral contribution – fifty cent on the dollar
All contributions are pre-taxed.  So in addition to saving for your future; you are also saving by paying 
less in taxes.  Take advantage of this benefit and start saving for your retirement now.
Feel free to call or come by and see Lacie in Human Resources if you have any questions.  I may be 
reached at 704-956-2268.  Changes must be completed before the end of September.

In the Community
NAWIC GOLF TOURNAMENT
Wayne Brothers’ Shannon Sapp, Mark Muller and Ter-
rie Simone had a great time at the National Association of 
Women in Construction (NAWIC) 27th Annual Golf Tour-
nament. Joining WBI was Jody Luke with Graycor Con-
struction, Jinga Gopaldas with Balfour Beatty, and Amy 
Sullivan with ECS Carolinas. Thank you for a great event!

USMC GOLF TOURNAMENT
Wayne Brothers had a great time at the 19th Annual Monica Kreber Golf Tournament at Seabrook 
Island benefiting Pediatric Cancer Research at MUSC Children’s Hospital. From left to right: Jay Nor-
man with Whiting-Turner, Mark Muller with WBI, David Lindstrom with Whiting-Turner, and Wilson 
Taylor with Ford’s Redi Mix Concrete.
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Company Awards Picnic
Congratulations to the following employees who 
won awards at the WBI Annual Company picnic!
Building Group Employee of the Year: 
Oscar Palacios
Finishing Group Employee of the Year: 
Paul Alves
Civil & Infrastructure Group Employee of 
the Year: Noe Lazo Saravia
Asset Group Employee of the Year: 
Jose Hernandez
Craft Group Employee of t 1he Year: 
Edgar Jaquez
Administrative Employee of the Year: 
Shannon Sapp
Safety Employees of the Year: 
Andrae Brewer & Angel Villatoro
Superintendent of the Year: Jason Thompson
Overall Employee of the Year: Ryan Barker
Perfect Attendance: Vincente Salinas

President’s Gold Level Award Winners:  
Mario Padilla, Terry Davis, Edgar Jaquez, Nica-
cio Lorenzo, Josh Dahlbeck, Jamie Sillanpaa, 
John Mullis, Jason Thompson, Doug Hundt & 
Milton Chicas

Equipment Accident & Injury Free:
5 Years:  Charles Sweat & Alberto Delgado;  
3 Years:  Vickie Shantie
2 Years: Ramiro Montalvo, Jose Murillo, Travis 
Smith, Angel Villatoro, James Meade, Dee Hop-
kins & Marty Stutts
1 Year: Johnnie Ratliff, Lawrence 
Goodine, Felipe Frayre, Antonio Puente, Noe 
Lazo-Saravia, Miguel Nunez Acuna, Ted Stark, 
Barry Ingram, Jorge Flores & Adam Strong

Please join us in congratulating these folks!



KUDOS!
Eduardo Estrada and Josh McKnight worked until midnight 
on July 29 building shelves in a new trailer that will be used 
for our caulking operation.
 
The trailer was purchased July 28 and had to leave for a job 
July 30, thus only one workday was available to perform the 
upfit.
 
Josh Dahlbeck, who is leading the caulking initiative, stat-
ed “Those guys (Eduardo Estrada and Josh McKnight) are 
great!!  They are an amazing team.”  Josh also complimented 
the logistics group and the service center group for facilitat-
ing the trailer purchase and getting it ready to tow.

“Alan,  I am so grateful for your team.  Mike Henrickson and 
his team of drivers pull out all of the stops to help out in a 
jam.  They have saved my butt numerous times and have 
definitely proved they are “dedicated to excellence.”
Thanks for all you do!”  - Josh Dahlbeck, Project Manager

I would like to thank the Asset Management Group for all their efforts helping to organize and set 
up for the 30th Anniversary Celebration.  - Jason Sisk, Safety Director

I wanted to take a minute and drop you guys a 
quick note concerning Rodney Hamilton and 
Michael Hendrickson. So often we can get busy 
and overlook it when someone does a good job, 
These guys have continuously gone above and 
beyond for me. I wanted to recognize them for 
that. Trident Construction went out of their 
way to mention to me that they had noticed 
how well our guys work together. I like the fact 
that our clients recognize it as well.  Thank you!  
- Joseph Hyde, Superintendent

Kudos to  Eduardo Estrada for proactively offering to help clean the service center, etc. one day 
last week when he had some time.  His helpfulness to a team ate was appreciated.  Needless to say 
it is very good when the team supports one another.  Please join me in thanking / complimenting 
Eduardo. - Karl Knight, Service Technician

Kudos to Karl Knight for always being friendly, courteous, customer service oriented, he goes 
beyond the call of duty, and does a GREAT job!  - Jesse Green, Foreman

Kudos to Paul Alves , Moises Hernandez , Vic-
tor Gonzalez, David Guillen, Dustin Coone, Ly-
nell Choice, Mark Muller and John Ashworth. 
These guys have just passed the ACI Flatwork 
Technician Exam. These guys have studied this 
material on and off the past two years and I 
want to thank them for taking the time to study 
and engaging in learning what it is we do at a 
higher level. John and Mark had to take the test 
to renew their certification which is a require-
ment every five years, for the rest of the guys 
this was their first time taking the exam. I want 
to also thank Bryan Smith, Bobby Phillips, Mil-
ton Chicas and Amanda Roberts for their help. 
Thank you all. - Scott Ashworth, Finishing 
Group Manager

Please welcome Baby Liam 
Hunter Wayne born April 17, 
2015 at 12:47PM!  He weighed 
6lbs 7ozs and is 20 inches long.  
Daniel, Jessica and Baby are do-
ing great!

Karl did an awesome job setting up my truck 
and going over it with me!  Please give him an 
at-a-boy for that!  Thanks, the truck is nice!  - 
Bruce Ashworth, Superintendent
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Wayne Brothers, Inc. is

NOW HIRING for the following positions:

WBI Headquarters in Davidson, NC:
1 – BIM Engineer – Concrete Estimating
1 – BIM Engineer – Formwork Detailing

1 – CIM Engineer – Civil Information Modeling
1 – PEIT – Project Engineer In Training

1 – Human Resources Director

Building Group in Charlotte, NC; Charleston, SC & Radford, VA
15 – Building Laborers 

12 – Form Carpenter Helpers 
15 – Form Carpenters 

2 – Experienced Heavy Equipment Footing Operators 
1 – Experienced NCCCO Certified Crane Operator 

1 – Building Group Superintendent

Civil/Infrastructure Group in Charlotte & Other Locations
10 – Experienced Heavy Equipment Grading Operators 

10  –  Grading Laborers

Finishing Group in Charlotte, NC & Charleston, SC
4 – Concrete Finishers 

4 – Concrete Finishing Techs 
4 – Concrete Finishing Laborers 

Wayne Brothers, Inc. is a drug-free work environment and has a  
zero-tolerance policy.  We drug screen prior to employment.  

Wayne Brothers, Inc. is an Equal Opportunity/Affirmative Action Employer. EOE/AA/
m/f/vets/disabled

To apply, please go to: 
www.http://waynebrothers.com/Careers/ApplyOnline.aspx 

and complete an employment application.  Or, you can visit our recruiting office:
357 Concrescere Parkway, Davidson, NC 28036


